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Key figures at a glance (IFRS)

3 month 2008 / 2009
(Jul 1, 2008 – Sep 30, 20 08)

Comparable period
(Jul 1, 2007 – Sep 30, 20 07)

Revenues 10,797 8,992

Earnings before interest and taxes (EBIT) 443 385

Pre-tax earnings (EBT) 481 418

Consolidated net income 327 320

Number of shares in fiscal year 3,750,000 3,750,000

Earnings per share in EUR 0.09 0.09

Equity ratio in % 79 84

Cash flow from operating activities 1,322 –241

Cash flow from investing activities –42 –74

Cash flow from financing activities –125 –116

Employees at end of period (excluding Managing Board) 77 76

In EUR thousand (unless otherwise stated)

Financial calendar

November 13, 2008 3-month report 2008/2009

December 9, 2008 Annual general meeting

February 11, 2009 6-month report 2008/2009

May 12, 2009 9-month report 2008/2009

September 24, 2009 Annual report 2008/2009



KROMI Logistik AG

▪ KROMI Logistik offers companies in the manufacturing sector end-to-end outsourcing for their 
supply of precision machining tools

▪ Main focus: Machining tools for metalworking and plastics (e.g., drills)

▪ Securing a 24 / 7 supply of tools for customers

▪ Optimizing tool consumption with consulting and control services

▪ KROMI is manufacturer-independent

▪ Five facilities in Germany and three abroad (Slovakia, the Czech Republic, Brazil) and active in 
six other European countries

▪ Current industry focus: Engineering, shipbuilding, aerospace and automotive suppliers

KROMI Tool Center dispenser shafts



Tool-Management

▪ KROMI acquires its customers‘ entire stocks of machining tools

▪ Each customer‘s tool requirements are individually analyzed

▪ KROMI procures all of the tools required irrespective of the manufacturer, and provides them 
to the customer‘s employee as and when they need them

▪ Tools are dispensed via tool dispensers (KTCs), which ensure uninterrupted production

Customer benefits: 

▪ Focus on core business ▪ Prevention of deficiencies

▪ Integration in existing  
business processes

▪ Optimized cutting processes  
(costs per component)

▪ Significant cost savings ▪ Full supply via dispensers,  
eCommerce and Kanban

KTCs allow machining tools to be provided where and when they are needed
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KROMI Logistik AG continued its successful growth during the first three months of the 
new fiscal year 2008 / 2009. We were able to increase our revenues in both Germany 
and on our other relevant markets. This growth was supported, in particular, by the 
continued excellent capacity uptake in the engineering sector, which has resulted 
in strong demand for tools by customers. The first quarter thus offers an excellent 
starting point for the company‘s healthy growth over the remainder of the year.     

During the first quarter of 2008 / 2009 consolidated revenues lifted by 20.1 % to 
EUR 10,797 thousand, and once again a substantial portion of income was also 
generated abroad (25.1 %). Consolidated EBIT also lifted significantly – up 15.1 % to 
EUR 443 thousand. 

The company is still right on track with successfully continuing its international 
expansion strategy, and also further reinforcing its excellent position on its existing 
markets. The extent to which the economic downturn affects our target industries 
remains to be seen. In addition, at the present point in time we cannot foresee the 
impact of the wage settlement in the metal industry. However, there is still a need for 
tool management during difficult economic periods, because this allows machining 
companies to reduce their costs significantly for tool supply.

The Supervisory Board would like to thank the Managing Board and all of the company’s 
employees for their work with the company and their dedication, and congratulates 
them on the success they have achieved.
 

Jörg Schubert Uwe Pfeiffer
Chief Executive Officer Chief Financial Officer

Dear shareholders,

Letter to Shareholders | Business model | The share – overview

To our shareholders Group management report Financial Statements

Uwe Pfeiffer
Chief Financial Officer

Jörg Schubert
Chief Executive Officer
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KROMI Logistik AG‘s business model is geared towards offering companies in the productions sector 
end-to-end outsourcing for the supply of machining tools. It replaces traditional tool trade with an 
all-round supply concept integrated within the customer‘s operational processes.

Starting as far back as 1997, KROMI has developed its own logistics concepts for the supply of tools 
in order to simplify the overall ordering process. The special focus of all logistics developments is on 
accelerating the customer‘s workflows to increase production flexibility in today‘s competition for 
time-to-consumer efficiency. KROMI Logistik AG‘s strengths include the fact that it is independent of 
a specific manufacturer, it has an experienced management team, an end-to-end consulting offering 
and decades of expertise on the tooling market.

KROMI Logistik has an international customer portfolio from the general engineering, shipbuilding, 
aerospace and automotive supply sectors. Its customers include global groups as well as local 
machining companies in Germany. They all have high requirements for drilling, milling and other 
machining tools as a result of their production of metal or plastic parts. KROMI Logistik has already 
proven itself to be a reliable and competent outsourcing partner for these customers.

In manufacturing companies, procurement logistics is considered to be a critical cross-departmental 
function to create value. In many cases, a large number of internal and external interfaces and 
organizational obstacles prevent a smooth workflow. Despite increased stocks, these result in 
production downtime and delivery bottlenecks. At the same time, the issue of procurement logistics 
is easy to describe: The aim of tool logistics is to have the right tool in the right place at the right time. 
KROMI Logistik assists manufacturing companies to increasingly focus on their true competence, the 
product, and successfully grow their business.

Business model

Letter to Shareholders | Business model | The share – overview

To our shareholders Group management report Financial Statements
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Four components for successful tool management 

Consulting 

When the supply of tools is transferred 
to KROMI Logistik, the company off ers its 
customers top quality advice. It analyses 
weaknesses in the stock of tools, reduces tool 
inventories to the stocks currently required 
for production, and, as a rule, it also reduces 
the number of suppliers. The company then 
takes over the customer‘s warehouse and 
then acts as the sole tool supplier, including 
for international companies‘ foreign 
activities.

Logistics 

KROMI Logistik uses various channels to 
meet its customers various needs: IT-assisted 
tool dispensers (KROMI Tool Centers – KTC) 
are only used for wearing parts. Replacement 
parts for production are provided via 
Kanban systems (system of containers 
which circulate between the store and 
where they are actually used). Bearing tools 
can also be ordered from KROMI using the 
KeC eCommerce software.

KTC is a central component of the supply 
concept and includes purchasing, materials 
planning, goods in, warehousing and goods 
out in a single unit. It operates without staff  
intervention, supplying the customer‘s 
production right where production takes 
place. KROMI determines the range of articles required together with the customer, and records this 
in an individual electronic catalog in the built-in PC. Employees can then identify themselves at the 
console using a chip card and can thus access the current stock. The required tool is dispensed at 
the push of a button. The KTC acts as a consignment warehouse, and the articles are invoiced to the 
customer the moment they are dispensed.  

The outsourcing experts

End-to-end supply from the market leader

Letter to Shareholders | Business model | The share – overview

To our shareholders Group management report Financial Statements



KROMI 3-month report 2008/2009   |   5

Letter to Shareholders | Business model | The share – overview

To our shareholders Group management report Financial Statements

The KeC eCommerce software solution has been specially developed for KROMI and also industry 
needs. It allows online 24 / 7 ordering of products from an individually customized product range. 
Over and above KTC, which only supplies all of the wearing parts, customers thus have direct access 
to an extended range of tools and additional articles. 

Engineering 

The KROMI engineering process stands for 
a systematic approach to optimize cutting 
processes and identify cost drivers with a 
clear focus on cost reduction. As a rule, the 
optimum use of existing tools already allows 
signifi cant cost savings. This depends on 
a precise analysis of the current machining 
process in order to be able to identify 
potential for improvement in quantitative 
terms. This results in customized process 
plans with optimized costs per part.

Controlling

One of the most important indicators 
for the stability and process security in 
production is the actual tool consumption 
in production. 

The three KROMI logistics systems can be 
used to identify the basic data required 
in this regard directly from production. 
Customers are provided with up-to-
the-minute information to check tool 
consumption every two hours.

KROMI‘s online statistics module allow 
consumption to be identifi ed and 
presented as meaningful indicators: 
The closed-end circuit and the short 
analysis cycles mean that the tool cost surveillance system, which is managed online, forms an 
ideal basis for a constant improvement process to optimize costs per component.  

More than just tools

All costs under control
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Growth and expansion strategy 

KROMI Logistik AG‘s international expansion has made constant progress over the past few years. In 
particular the highly scalable business model ensures high potential for growth both in Germany and 
abroad. An increasing number of manufacturing companies have recognized that KROMI Logistik‘s 
end-to-end tool supply concept is the right one for them. The company leads this market, which means 
that it is excellently positioned for the future. The key strategic starting points for further growth are, 
in particular, growing a nationwide logistics network in Germany, controlled expansion of KROMI‘s 
international presence and customer base, and stronger differentiation from the competition.

Letter to Shareholders | Business model | The share – overview

To our shareholders Group management report Financial Statements
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Performance (October 1, 2007 – September 30, 2008)

Jan ‘08 Jul ‘08 Sep ‘08May ‘08Mar ‘08

EUR

14.00

12.00

10.00

8.00

6.00

4.00

2.00

Key figures

German Securities Code Number (WKN) A0KFUJ

ISIN DE000A0KFUJ5

Stock exchange symbol K1R

Segment Regulated market (Prime Standard)

Type of shares No-par  value bearer shares (no-par shares)

Share capital 3,750,000

Initial listing March 8, 2007

Issue price EUR 20.00

52-week high (Xetra) EUR 27.72

52-week low (Xetra) EUR 7.56

KROMI Logistik AG‘s shares have been listed on Frankfurt Stock Exchange‘s Prime Standard  
since the March 2007. The unstable situation on the capital market as a result of the ongoing crisis  
on the financial markets and economic concerns depressed the capital markets during the period 
under review. KROMI Logistik AG‘s shares were substantially more solid than the SDAX from July 
through to the start of September. Despite positive and fundamentally healthy business growth, the 
shares then also fell as the crisis on the financial markets heightened. They closed at EUR 7.85 on 
September 30, 2008.  

The share – overview

Letter to Shareholders | Business model | The share – overview

To our shareholders Group management report Financial Statements
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I. Corporate structure

On September 30, 2008, KROMI Logistik AG had five facilities in Germany and three abroad (Czech 
Republic, Slovakia, Brazil), and had activities in six other European countries. 

To date, KROMI Logistik has primarily focused on customers in the general engineering and aerospace 
sectors as well as automotive suppliers.  The company has strong second-tier management comprising 
four managers, all of whom hold participating interests in the company. 

II. Employees

As of September 30, 2008 and excluding the Managing Board the company had 77 employees 
(September 30, 2007: 76) in Germany and abroad, including 3 apprentices. As a result, the number 
of employees has hardly changed year-on-year. 

III. Services / Research and development

KROMI Logistik offers manufacturing companies end-to-end outsourcing for their supply of precision 
machining tools. The aim is to systematically optimize the machining process for existing customers, 
and to reduce the administrative and production costs. Furthermore, additional customers are to be 
supplied with tools, new markets are to be developed and customer loyalty increased via constant 
innovations in the supply concept. 

KROMI Logistik‘s research and development activities thus focus on diversifying the range of services 
offered to customers, and thus on constantly further developing KROMI‘s tool management system. 
In addition, customer-related projects for the further development of cutting substances for difficult 
materials are being continued with leading European tool manufacturers. An example of this is 
KROMI‘s cooperation with CFK Valley e.V., Stade, which deals with the development of tools and 
methods to produce marketable, carbon-fiber reinforced composite structures.

Business report

Business report | Report on events after the balance sheet date | Risk and forecast report

To our shareholders Group management report Financial Statements
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IV. Market and competitive environment

Overall economic situation

Global economic growth fell in the fall of 2008, many economists have cut their forecasts for the 
current calendar year and for 2009. The weak economy is due to factors including the crisis on the 
financial market, the increase in inflation due to the global increase in commodity prices, as well as 
adjustments on many real estate markets. According to a study by leading German economic research 
institutions, if the crisis on the financial markets soon calms down the global economy could start to 
recover again from mid-2009. 

In Germany, initial economic indicators point towards a downturn in production for the coming months, 
however the institutes are forecasting a 1.8 % increase in gross domestic product in 2008, and 0.2 % 
in 2009. In the eurozone, the Kiel-based Institut für Weltwirtschaft (IfW) believes that growth in 2008 
will be around 1.4 %, and is forecasting that the economy will stagnate next year.

Engineering  

For 2008 as a whole the Verband Deutscher Maschinen- und Anlagenbau e.V. (VDMA) confirmed its 
forecast of 5 % production growth in the industry in October 2008. This would be the fifth successive 
year of growth. In the first eight months of 2008, the production of machinery and equipment in 
Germany was up by 8 % in real terms. The association is forecasting stagnation in 2009 as a result 
of the cool down in the global economy, however this will not be evenly spread over the individual 
segments in the engineering industry. Experts believe that the longer term perspectives for the 
engineering sector are excellent despite the economic cool down. They believe that the high demand 
will continue in the coming years, in particular from Asian countries.  

Precision tools 

KROMI Logistik is a tool manager and thus an outsourcing partner for industrial companies, with the 
company‘s core competence focusing on machining tools. The German market for precision tools is 
thus a key market for KROMI Logistik. This is one of the two largest branches in the German engineering 
sector, generating annual sales of more than EUR 8 billion with more than 70,000 employees. The 
proportion of machining tools takes second place at 26 %, behind tool building at 47 %. Here too, 
exports were the main growth driver in 2007. The Czech Republic, Poland, Slovakia and Russia grew 
at rates of between 10 % and around 60 %. Manufacturers of precision tools are investing at an above 
average rate of 4.4 %, (in terms of revenues) which means that they have taken second place in the 
various engineering sectors for several years. 

Business report | Report on events after the balance sheet date | Risk and forecast report

To our shareholders Group management report Financial Statements
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According to the VDMA, manufacturers of precision tools are forecasting production to be up again by 
7 % in 2008. In the machining tools sector, the association believes that demand in Germany will total 
EUR 1.6 billion. KROMI believes that it would make sense to cover the bulk of this sub-market with tool 
management concepts, however only around 15 % of the market actually uses these concepts. 

To date there are hardly any business models which are directly comparable with KROMI Logistik, 
as there are only a very few companies who offer all the tool management stages. Manufacturers 
generally offer their customers a selection of tools based exclusively on their own products. Retailers 
often offer a very broad range of tools, which makes it more difficult for them to offer additional specific 
technology expertise for machining tools. Software companies and dispenser manufacturers mostly 
only offer partial solutions that customers then themselves have to combine. This means that KROMI 
enjoys a unique position on this market. KROMI Logistik AG‘s business model means that it only 
depends on the economy to a very limited extent and is less cyclical than the engineering sector. 

Business report | Report on events after the balance sheet date | Risk and forecast report

To our shareholders Group management report Financial Statements
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V. Analysis of results and discussion of net worth, financial position and results of 
operations 

Course of business

During the first quarter of fiscal year 2008/2009 the company again enjoyed positive growth on all of 
its relevant markets. Its consolidated revenues were up significantly. This was due in particular to the 
high capacity uptake at its existing customers. In addition, demand for outsourcing models for tool 
management continues to be high.  

When it formed its subsidiary in Brazil in September 2008, the company continued its international 
growth strategy outside Europe for the first time. In the same month KROMI Logistik also successfully 
participated at Stuttgart AMB (international metalworking trade fair) with its own stand. The event is 
regarded as being one of the most important in the metalworking industry.

Revenues and earnings

KROMI Logistik AG recorded consolidated revenues of EUR 10,797 thousand in the first three months 
of fiscal year 2008 / 2009. This corresponds to growth of 20.1 % compared to the previous year. As a 
result, the company‘s positive growth has continued from the highly successful fiscal year 2007 / 2008 
into the first three months of the new fiscal year, driven in particular by the high uptake of customers‘ 
production capacity. 

The proportion of income generated abroad increased to 25.1 % compared to the first quarter of the 
previous year (22.1 %) The most important foreign markets during the first quarter were Slovakia, the 
Czech Republic, Denmark and Poland. 

In addition to revenues, the cost of materials is traditionally the largest item in the first quarter, 
and was up 17.7 % to EUR 8,051 thousand (previous year: EUR 6,838 thousand), however the cost of 
materials ratio fell from 76.0 % in the first quarter of 2007 / 2008 to a current level of 74.6 %. Personnel 
expenses increased by 37.7 % from EUR 1,018 thousand in the first quarter of the previous year to  
EUR 1,402 thousand in the first three months of the current fiscal year. This was due to new hires during 
the course of the first quarter of the previous year, salary increases at KROMI Logistik as well as bonus 
payments after the preparation of the financial statements in September 2008. Correspondingly, the 
ratio of personnel expenses to revenues for the first three months of 2008 / 2009 was 13 % compared 
to 11.3 % in the first quarter of last year. Amortization/depreciation was at the normal level for 
KROMI Logistik during the first quarter at EUR 134 thousand (previous year: EUR 115 thousand). Other 
operating expenses totaled EUR 950 thousand, after EUR 871 thousand in the same period last year.   

Business report | Report on events after the balance sheet date | Risk and forecast report

To our shareholders Group management report Financial Statements
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KROMI‘s income increased significantly, too. EBIT improved by 15.1 % from EUR 385 thousand to  
EUR 443 thousand despite the increased personnel expenses. 

KROMI Logistik recorded EBT of EUR 481 thousand, up substantially by 15.1 % compared to the first 
quarter of last year. As a result of a one off factor, the reversal of deferred taxes last year, income taxes 
were up 57.1 % to EUR 154 thousand, thereby reducing the group‘s earnings after taxes. Net income for 
the period in the first three months totaled EUR 327 thousand, up 2.2 % on the previous year‘s figure of  
EUR 320 thousand.

Net assets

At the end of the first quarter of 2008 / 2009 total assets amounted to EUR 26,360 thousand 
compared to EUR 25,714 thousand as of June 30, 2008, while the share capital remained unchanged at  
EUR 3,750 thousand. Equity increased slightly from EUR 20,368 thousand to EUR 20,692 thousand, 
and the equity ratio totaled around 79 % on September 30, 2008, hence continuing to remain at a 
high level compared to June 30, 2008.

At the end of the first quarter, KROMI Logistik AG‘s borrowing totaled EUR 5,668 thousand compared 
to EUR 5,346 thousand on June 30, 2008. Of this total, EUR 1,141 thousand (previous year: EUR 1,117 
thousand) was non-current borrowing. The largest non-current item continued to be provisions for 
pensions at EUR 965 thousand (previous year: EUR 932 thousand), and is, on the whole, practically 
unchanged. Deferred taxes were fairly constant at EUR 42 thousand compared to EUR 41 thousand on 
June 30, 2008. Current borrowing increased from EUR 4,229 thousand to EUR 4,527 thousand. This 
growth was due in particular to liabilities from income taxes of EUR 721 thousand (previous year:  
EUR 436 thousand). In contrast, trade payables fell from EUR 2,817 thousand to EUR 2,746 
thousand. 

Additions to re-insurance totaling EUR 84 thousand, investments in new KTC dispensers (EUR 131 
thousand less scheduled depreciation of EUR 111 thousand) and investments in other property, plant 
and equipment caused non-current assets to rise by EUR 123 thousand to EUR 2,238 thousand. 

Other non-current receivables amounted to EUR 854 thousand compared to EUR 770 thousand in the 
previous year. This is due to the re-insurance policies concluded to finance the pension commitments 
made.  

In view of the continued increase in tool stocks in the first quarter of 2008/2009 as had been expected, 
inventories increased from EUR 9,685 to EUR 9,794 thousand. This was due to the continued strong 
capacity uptake at KROMI‘s customers, which led to higher tool requirements and, at the same time, 
longer lead times from manufacturers. The Managing Board continues to believe that, in the near 
future, inventories will have to be kept at this increased level in order to ensure that it can make 
deliveries to its customers. To date, tool manufacturers have not provided KROMI Logistik with any 
indication that the lead times will fall again as a result of a downturn in orders in connection with the 
crisis on the financial markets. Trade payables fell from EUR 7,514 thousand to EUR 6,696 thousand 
– due purely to the balance sheet date. However this did also support the cash flow. 

Business report | Report on events after the balance sheet date | Risk and forecast report
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Liquidity and financial position

Cash and cash equivalents totaled EUR 7,179 thousand on September 30, 2008 and were thereby 
higher than at the end of fiscal year 2007 / 2008 (EUR 6,028 thousand). The cash flow from operating 
activities was at EUR 1,322 thousand compared to EUR –241 thousand in the same quarter of the 
previous year. The cash flow from investing activities totaled EUR –42 thousand (previous year:  
EUR –74 thousand). The cash flow from investing activities amounted to EUR –125 thousand, at 
roughly the same level as in Q1 2007 / 2008 (EUR -116 thousand). 

Working capital (current assets less current borrowing) totaled EUR 19,595 thousand on September 
30 compared to EUR 19,370 thousand on June 30, 2008.

Business report | Report on events after the balance sheet date | Risk and forecast report
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Report on events after the balance sheet date

There were no events of particular importance after the balance sheet date. 

Risk and forecast report  

The opportunities and risks for KROMI Logistik AG are discussed in detail in the management report 
for the 2007 / 2008 fiscal year (as of June 30, 2008). No notable changes occurred during the first 
three months of the current fiscal year 2008 / 09.

Outlook

The company believes that it will be able to grow in fiscal year 2008 / 2009 by increasing deliveries 
to existing customers and by acquiring new customers in Germany and abroad. The extent to which 
the economic downturn affects our target industries remains to be seen. In addition, at the present 
point in time we cannot foresee the impact of the wage settlement in the metal industry. However, 
there is still a need for tool management during difficult economic periods, because this allows 
machining companies to reduce their costs significantly for tool supply.

As a result, given the current outlook the Managing Board has thus confirmed its forecast of recording 
total consolidated revenues of EUR 46,000 to EUR 48,000 thousand. This estimate is based on the 
continued perceptibly high capacity uptake at customers in both Germany and abroad. At present, the 
management is continuing to forecast EBIT of EUR 3,400 to EUR 3,700 thousand.

Business report | Report on events after the balance sheet date | Risk and forecast report
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Short-form balance sheet

to September 30, 2008 and June 30, 2008 (unevaluated)

Assets September 30, 2008 June 30, 2008

Non-current assets
Intangible assets 159 158

Finance lease assets 694 716

Other property, plant and equipment 531 471

Other non-current assets 854 770

Total non-current assets 2,238 2,115
Current assets

Inventories 9,794 9,685

Trade receivables 6,696 7,514

Other current receivable 395 371

Income tax receivables 58 1

Cash and cash equivalents 7,179 6,028

Total current assets 24,122 23,599
26,360 25,714

In EUR thousand (unless otherwise stated)

Equity and liabilities September 30, 2008 June 30, 2008

Equity
Subscribed capital 3,750 3,750

Share premium 12,663 12,663

Retained earnings 7 7

Net retained profits 4,269 3,942

Currency translation 3 6

Total equity 20,692 20,368
Non-current liabilities

Provisions for pensions and other post employment benefits 965 932

Finance lease liabilities 134 144

Deferred taxes 42 41

Total non-current liabilities 1,141 1,117
Current liabilities

Trade payables 721 436

Finance lease liabilities 2,746 2,817

Payables due to parent, subsidiaries and associates 390 374

Other current liabilities 670 602

Total current liabilities 4,527 4,229
26,360 25,714

In EUR thousand (unless otherwise stated)

Short-form balance sheet | Short-form income statement | Short-form cash flow statement 
Short-form statement of changes in equity | Notes to the consolidated financial statements
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Short-form consolidated income statement

for the time period from July 1, 2008 to September 30, 2008 and from July 1, 2007 to September 30, 2007  
(unevaluated)

July 1, 2008 to  
September 30, 2008

July 1, 2007 to  
September 30, 2007

Revenue 10,797 8,992

Other operating income 183 235

Cost of materials 8,051 6,838

Staff costs 1,402 1,018

Depreciation / amortisation 134 115

Other operating expenses 950 871

Profit from operations 443 385

Finance costs 36 24

Other financial income 74 57

Profit before tax 481 418

Income taxes 154 98

Net profit 327 320

In EUR thousand (unless otherwise stated)

Short-form balance sheet | Short-form income statement | Short-form cash flow statement 
Short-form statement of changes in equity | Notes to the consolidated financial statements

To our shareholders Group management report Financial Statements



KROMI 3-month report 2008/2009   |   17

Short-form cash flow statement 

for the period from July 1, 2008 to September 30, 2008 and from July 1, 2007 to September 30, 2007 (unevaluated)

July 1, 2008 to  
September 30, 2008

July 1, 2007 to  
September 30, 2007

Cash flow from operating activities

Consolidated earnings before interest and taxes (EBIT) 443 385

Adjustments for:

+ Amortization / depreciation 134 115

– Increase in other non-current receivables –84 –23

+ Increase in pension reserves 33 27

+ Change in net current assets 682 –958

+ Interest received 74 57

– Interest paid –36 –24

– Income tax paid 76 180

Net cash from operating activities 1,322 –241

Cash flow from investing activities

Payments from the acquisition of subsidiaries 0 –13

Payments for the acquisition of non-current assets –42 –61

Net cash used in investing activities –42 –74

Cash flow from financing activities

Payments for the repayment of lease liabilities –125 –116

Net cash equivalents for financing activities –125 –116

Net in- / decrease in cash and cash equivalents 1,155 –431

exchange-rate-induced change of Cash and cash equivalents –4 0

+ Cash and cash equivalents – start of period 6,028 6,866

Cash and cash equivalents – end of period 7,179 6,435

In EUR thousand (unless otherwise stated)

Short-form balance sheet | Short-form income statement | Short-form cash flow statement 
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Short-form statement of changes in equity

in the time period from July 1, 2008 to September 30, 2008 and from July 1, 2007 to September 30, 2007  
(unevaluated)

Subscribed
capital

Share
premium

Retained
earnings

Net retained
profits

Currency
translation Equity

Balance as of Jul 1, 2007 3,750 12,663 7 1,685 1 18,106

1. Foreign currency translation 
consolidated subsidiaries – – – – –1 –1

2. Net profits – – – 320 – 320

Balance as of Sep 30, 2007 3,750 12,663 7 2,005 0 1,425

Balance as of Jul 1, 2008 3,750 12,663 7 3,942 6 20,368

1. Foreign currency translation 
consolidated subsidiaries – – – – –3 –3

2. Net profits – – – 327 – 327

Balance as of Sep 30, 2008 3,750 12,663 7 4,269 3 20,692

In EUR thousand (unless otherwise stated)

Short-form balance sheet | Short-form income statement | Short-form cash flow statement 
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Notes to the short-form consolidated interim financial statements (IFRS) as of September 30, 2008 
(unaudited).

1. Introduction

KROMI Logistik AG, hereinafter also referred to as the „company“, works in the retail and sale of cutting 
tools and the associated services. The company mostly focuses on customers in the machining metal-
working segment who have a high requirement for tools. These include, in particular, automotive 
suppliers, companies in the aviation sector and companies in the general engineering segment.

The company has its registered office at Tarpenring 11, 22419 Hamburg, Germany.

KROMI Logistik AG has formed a new subsidiary – KROMI Logistica do Brasil Ltda in Joinville Brazil. 
This 99 % subsidiary‘s share capital totals EUR 1 thousand (BRL 1,000.00). It was entered in the 
commercial register in September 2008. 

As a result of the existing immateriality, a newly established subsidiary in Brazil was not consolidated 
in the interim financial statements as of September 30, 2008.

The short-form interim financial statements for the period from July 1, 2008 to September 30, 2008 for 
KROMI Logistik AG were prepared taking into account the disclosure and measurement requirements 
which apply under IFRS. Accordingly, this short-form interim report has been prepared in accordance 
with IAS 34 “Interim Reporting”. 

2. Accounting and valuation

In preparing the short-form interim financial statements as of September 30, 2008, the same  
accounting and valuation methods were applied as in the consolidated financial statements as of 
June 30, 2008. A detailed description of these methods can be found in the notes to the consolidated 
financial statements for the fiscal year from July 1, 2007 to June 30, 2008.

3. Information on the consolidated balance sheet

Non-current assets, capital expenditure

Intangible assets include software which is used to operate the server and the PC system as well as 
goodwill. There were additions totaling EUR 5 thousand in the period from July 1 to September 30, 
2008. 

Assets from finance leases relates to the carrying amounts of the merchandise dispensers (KTC 
dispensers) installed at customers’ facilities. The KTC dispensers carried are financed via finance 
leases. On the balance sheet date, the company had civil law ownership rights or economic ownership 
rights to 81 control panels (June 30, 2008: 77) and 259 tool cabinets (June 30, 2008: 252). EUR 131 
thousand was invested in new KTC dispensers in the period from July 1 to September 30, 2008. 
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Other property, plant and equipment relates to the general office equipment, including office 
furniture, computers and vehicles as well as the KTC dispensers, which are transferred to the 
company‘s ownership under the German Civil Code once the lease agreements expire. During the 
period under review, a total of EUR 33 thousand was invested in new other property, plant and 
equipment.

Other non-current receivables include the value on the balance sheet date of re-insurance policies 
concluded to finance pension commitments that have been made.

Current assets

Inventories comprise the stocks of merchandise.

Trade receivables are as follows:

in EUR thousand Sep 30, 2008 Jun 30, 2008

Receivables – Germany 5,132 5,515

Receivables – Rest of World 1,828 2,262

Less write-downs -264 -263

6,696 7,514

Other current receivables are broken down as follows:

in EUR thousand Sep 30, 2008 Jun 30, 2008

Value added tax 222 199

Prepaid expenses 97 131

Receivables from employees 17 17

Creditors with debits 11 2

Other 48 22

395 371

Income tax receivables include theoretically deferred refund entitlements as a result of advance 
payments for the current fiscal year:

in EUR thousand Sep 30, 2008 Jun 30, 2008

Corporation tax 41 1

Trade tax 14 0

Foreign taxes 3 0

58 1

To our shareholders Group management report Financial Statements

Short-form balance sheet | Short-form income statement | Short-form cash flow statement 
Short-form statement of changes in equity | Notes to the consolidated financial statements



KROMI 3-month report 2008/2009   |   21

Cash and cash equivalents comprised the following:

in EUR thousand Sep 30, 2008 Jun 30, 2008

Fixed-term deposit Hamburger Sparkasse AG, Hamburg 4,078 3,054

Fixed-term deposit Bayerische Hypo- und Vereinsbank AG, Munich 2,657 1,500

Bayerische Hypo- und Vereinsbank AG, Munich, current account 200 126

Fortis Bank S.A./N.V., German branch, Cologne, current account 138 153

Interest deferrals 36 29

Cash in hand and bank balances of KROMI Slovakia spol. s.r.o. 35 35

Cash in hand and bank balances of KROMI CZ. s.r.o. 31 24

Hamburger Sparkasse AG, Hamburg, current account 2 4

Cash in hand 2 3

Demand deposit, Fortis Bank S.A./N.V., German branch, Cologne 0 1,100

7,179 6,028

Equity

For details of the changes in equity please refer to the statement of changes in equity.

KROMI Logistik AG‘s subscribed capital totaled EUR 3,750,000 on September 30, 2008.

Non-current liabilities 

Provisions for pensions relates to defined-benefit commitments for fixed pensions to five active 
employees.

The non-current liabilities from finance leases relate to the liabilities on the respective balance sheet 
date from ongoing KTC lease agreements to the extent that these are to be qualified as finance leases 
and are only due after more than 12 months.

Deferred taxes comprise the following items:

Sep 30, 2008
Deferred taxes

Jun 30, 2008
Deferred taxes

in TEUR assets liabilities assets liabilities

Provisions for pensions – 36 – 36

Goodwill – 6 – 5

0 42 0 41
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Current liabilities

Income tax liabilities include deferred taxes for fiscal year 2007/2008 (EUR 368 thousand) and from 
the external audit (EUR 353 thousand).

Deferrals based on the balance sheet date from deliveries of goods received are carried under trade 
payables. These are due for payment after the balance sheet date.

The current liabilities from finance leases relate to the liabilities on the respective balance sheet date 
from ongoing KTC lease agreements to the extent that these are to be qualified as finance leases and 
are due within 12 months.

Other current liabilities are comprised as follows:

in EUR thousand Sep 30, 2008 Jun 30, 2008

Liabilities to employees 367 371

Tax liabilities 180 121

Incidental payments for taxes 37 30

Social security 12 12

Other 74 68

670 602

4. Notes to the consolidated income statement

Revenues

Breakdown:

in EUR thousand
Jul 1, 2008  

– Sep 30, 2008
Jul 1, 2007  

– Sep 30, 2007

Deliveries - Germany 7,918 6,877

Deliveries - rest of world 2,631 1,890

Services - Germany 326 277

Services - rest of world 93 78

Sales reductions –171 –130

10,797 8,992
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Cost of materials

Breakdown:

in EUR thousand
Jul 1, 2008  

– Sep 30, 2008
Jul 1, 2007  

– Sep 30, 2007

Goods in 8,296 6,993

Other 7 7

Less discounts and bonuses –252 –162

8,051 6,838

Personnel expenses, number of employees

Breakdown:

in EUR thousand
Jul 1, 2008  

– Sep 30, 2008
Jul 1, 2007  

– Sep 30, 2007

Wages and salaries 1,234 891

Social security 168 127

1,402 1,018

As of September 30, 2008, the company had a total of 77 employees (without Managing Board; June 
30) (2008: 76).

Other operating expenses

Breakdown:

in EUR thousand
Jul 1, 2008  

– Sep 30, 2008
Jul 1, 2007  

– Sep 30, 2007

Selling expenses 544 439

Operating costs 162 183

Administrative costs 117 118

Other 127 131

950 871

The increase in other operating expenses relates in particular to KROMI‘s presence at trade fairs  
(EUR 95 thousand).
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Profit from operating activities (EBIT)

In the period from July 1 to September 30, 2008 the company recorded EBIT totaling EUR 443 thousand 
(July 1 – September 30, 2006: EUR 385 thousand). This also corresponds to EBIT. The EBIT margin (as a 
percentage of revenues) thus totaled 4.10% (same period of previous year: 4.28%).

Financial result

Breakdown:

in EUR thousand
Jul 1, 2008  

– Sep 30, 2008
Jul 1, 2007  

– Sep 30, 2007

Financial expenses from

Leases 14 12

Benefit obligations 14 10

Bank accounts (foreign) 8 2

36 24

Financial income from 

Bank balances 74 57

74 57

Financial result 38 33

5. Notes to the consolidated cash flow statement

The cash flow statement (IAS 7) is broken down into operating activities, investing activities and 
financing activities. During the period under review, the cash and cash equivalents carried in the 
cash flow statement contained bank balances and cash in hand.

The indirect method was used to calculate the cash flow from operating activities. The cash flow 
statement begins with the consolidated annual earnings before interest and taxes. The cash flows 
from interest and taxes have been allocated to operating activities and are carried there under a 
separate item.

The cash flow from investing activities includes payments for investments in intangible assets and 
property, plant and equipment and the acquisition of affiliated companies.

The change in the cash flow from financing activities is due to the payments for finance lease 
installments. EUR 125 thousand was redeemed for existing leases, which led to an outflow of funds.
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6. Segment reporting

The company‘s segments are based on its sales markets. The figures are based on customers‘ locations 
in Germany and abroad as the markets the company currently supplies. The foreign countries include, 
in particular, Slovakia, the Czech Republic, Denmark and Slovenia, which account for the bulk of sales 
with foreign customers. The other countries supplied (Poland, Spain, France, Croatia and China) 
currently play a minor role. All revenues were invoiced in euros, with the result that there were no 
currency translation risks.

If it was not possible to assign individual items to the segment reporting according to the above 
(original) criteria, the company has made reasonable assumptions for the distribution of key assets. 
If it was not possible to make any plausible or reasoned assumptions that were very likely to lead to 
the results similar to those actually obtained, the respective item was not included in the segment 
reporting and was shown only in the reconciliation statement.

Segment earnings comprise revenues less the cost of materials and amortization/depreciation.

in EUR thousand Germany Rest of World Total 

7 / 08–9 / 08 7 / 07–9 / 07 7 / 08–9 / 08 7 / 07–9 / 07 7 / 08–9 / 08 7 / 07–9 / 07

Revenues
8,087 7,025 2,710 1,967 10,797 8,892

Segment result
1,967 1,595 645 444 2,612 2,039

Plus other operating income 183 235

Less personnel expenses –1,402 –1,018

Less other operating ex-
penses –950 –871

Less/plus financial result 38 33

Less income taxes –154 –98

Earnings after taxes 327 320

7. Seasonal and economic impact on business activities

During the first six months of fiscal year 2007/08 there were no major seasonal or economic factors 
impacting the company‘s business activities.
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8. Key events after the balance sheet date

In the period from September 30, 2008 to the date the interim financial statements were prepared 
there were no events carrying a reporting requirement.

9. Contingent liabilities and other financial commitments

There were no material changes to existing contingent liabilities.

10. Earnings per share, dividends paid 

As a result, basic earnings per share are as follows:

in EUR thousand
Jul 1, 2008  

– Sep 30, 2008
Jul 1, 2007  

– Sep 30, 2007

Earnings after taxes 327 320

Number of shares in fiscal year 3,750,000 3,750,000

Earnings per share (basic) 0,09 0,09

Diluted earnings per share correspond to the basic earnings per share.

The Managing Board is authorized, with the approval of the Supervisory Board, to increase the 
company‘s share capital by up to a total of EUR 1,750 thousand (Authorized Capital). This authorized 
capital can lead to diluted earnings per share in future as soon as the Managing Board avails of this 
authorization.

No dividends were paid in the period from July 1 to September 30, 2008.

11. Related party disclosures

In the period from July 1 to September 30, 2008, there were rental agreements with Tarpenring 11  
Vermögensverwaltungs GmbH for the use of office premises, resulting in rental expenses of  
EUR 35 thousand (previous year: EUR 35 thousand). In addition, there were payments from operating 
and administrative costs to the extent that these were verified with individual receipts.

In the period from July 1 to September 30, 2008 merchandise (net) was delivered in the amount 
of EUR 1,440 thousand (previous year: EUR 1,317 thousand) by the sister company Krollmann & 
Mittelstädt Hamburg GmbH, and there was a service agreement for management, IT, other equipment, 
cleaning and maintenance and central HR management, which generated income in the amount of  
EUR 61 thousand (previous year: EUR 105 thousand). In addition, KROMI Logistik AG received rent 
totaling EUR 12 thousand (previous year: EUR 12 thousand). On September 30, 2008 there were 
receivables from Krollmann & Mittelstädt Magdeburg GmbH in the amount of EUR 577 thousand  
(June 30, 2008: EUR 535 thousand).
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In addition there was a service agreement for management, IT, other equipment, cleaning and 
maintenance, accounting and central HR management with the sister company Krollmann & 
Mittelstädt Magdeburg GmbH, which resulted in income totaling EUR 51 thousand (previous year: 
EUR 29 thousand) for the company. On September 30, 2008 there were receivables from Krollmann & 
Mittelstädt Hamburg GmbH in the amount of EUR 3 thousand and liabilities in the amount of EUR 11 
thousand (June 30, 2008: Receivables in the amount of EUR 1 thousand).

Hamburg, November 5, 2008

Managing Board of KROMI Logistik AG

Jörg Schubert Uwe Pfeiffer
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Disclaimer

This report includes forward-looking statements which reflect the current views of KROMI  
Logistik AG’s management with regard to future events. As a rule, these are shown by the use 
of „should“, „expect“, „assume“, „anticipate“, „intend“, „estimate“, „aim“, „have the aim 
of“, „forecast“, „will be“, „desire“, „outlook“ and similar expressions, and generally include 
information that is based on current forecasts, estimates or expectations. They are subject to risks 
and insecurities that are difficult to assess and not in KROMI Logistik AG‘s control.

These also include factors that have an impact on the development of costs and income, for example 
regulatory requirements, competition that is more intense than expected, changes in technology, 
litigation and developments under supervisory law. If these or other risks and insecurities should 
occur, or if the assumptions on which the statements in this report are based should prove to 
be incorrect, the actual results of KROMI Logistik AG could differ greatly from the results that are 
expressed or implied in these statements. KROMI Logistik AG does not assume any guarantee that 
the forward-looking expectations and assumptions will actually occur. In addition, KROMI Logistik 
AG declines all responsibility for updating forward-looking statements by taking into account new 
information or future events.
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